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Selling solutions vs. solving problems
Real problem driven reform
Constructing problems to drive change

Constructing problems that matter
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B e Chapter 7:
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Deconstructing sticky problems
You cannot juggle without the struggle

PDIA is a way to structure your struggle

READING

w2 Chapter 7:
Doing problem-driven work
BUILDING STATE (pages 150_157)
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Problem driven sequencing
Finding potential entry points
Understanding your eco-system
Iceberg metaphor

PDIA is about matching your capability
with your challenge

PDIA: Getting from the capability you have
to the capability you need

READING

Chapter 7:
Doing problem-driven work
(pages 158-166)
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CAPABILITY

21


http://vimeo.com/album/5477026
http://vimeo.com/album/5477026
https://vimeo.com/144382537
https://vimeo.com/154939113
https://vimeo.com/84362819
https://vimeo.com/144382675
https://vimeo.com/163875747
https://vimeo.com/163875747
https://vimeo.com/363894688
https://vimeo.com/363894688
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success

X2 [ Zfbzbloodmilll) 2tk 5

LITIZZET 2 3 SO EERBRDK/NZ | #E5R
ANZ IS W TEREAICEHME 95 2 & T T&fk%
Lot OFELHER T ET,

FRER - FERR : ZAVIATBOMR O E R /) A H)
EEE LD OWERBR FE I LB R A
fBLET, AROHERIZITBOR, E5. Rk,
AT 2 0RH Y, BT NE®EIC L
VLT OREL R 3, BEFOARE -
HERR & | SED T2 DI B2 ARR - HERIZ E
PHOXYy v TRHDLONEFICE®RT L L
NREITT, #LIFkrZv 350 KR -
MEFR D& LR ) 2SI L T2 &,

BB ZIUIHESPBOROEHIZ L - THE
BB NED, BlbOMLEMN L ZF DB E L
DEEZ T ANLNDENTT, ZbofEIC X
S THBEREBOL~YUTRLR Y £4, KUl
DIE, BEICHE TV ARBE L ERT =D
BREBIZENT T XY v 700D D)% 785%
THIETT,

BB ¢ TAURSCRERBUR A o S A A
FBL. MDD AEITIITHT > THLERRE
M, &4, AX ALk TLs2b0TY, &
DX ORENDBEECH Y, MBS L Ei
S5VDOX Y v T EHD D NEN G D DR D
Z ERREITT,

@@@@ Building State Capability at Harvard | PDIA > —/F > A

KRR - HEIR
PN

RHE ST O RH#M
PN

KGR« MR

bz b o bR

N

Bz bl bR
mL

TR « HERR

EBE SO RHM
EL



BE A 0 AAASYHT

RFEE T, BRI EZIEL, B CTREERLOZHMBLT 5720, TEXHRVEHMLEOH 2 H5ET, EHEICEREZFMT DL 0005 T 7EE
WV, EEYE 3 ORMEERKASFEE L, 2, 3ELUTOY— ML L TLEIN, HEWTRIZET 2EME2 W T MAGIFZ2ITV., TN oFIA
ZENTZTO 1B Lo T40] BDHL200MR LT 7ZE0,

KRR - HEMR : e REST :
PEHEN BB MER 2 5 2 T D DX o Z OB AT EI O E RO BRI EHED o WEF— AL EDORREAMPEERTE TV
E‘m)?%@#@ﬁﬁzi\ R, FRix k. (BN - #Hf%) 2 HDNN?
HBA, WFROBON? o AR IEE LT NS AR S - BHIOEB AT D OIS LB B/ NRED 2
. ?m%@i%x%ﬁﬁ%ﬁmxwfﬁ e (EA - MRS 1~ 10 TREM) N TEHED?
BLTIIE I e - BEERITMY MAIE LT ERET OF - BT HTE 5T, ZRHD A=
o HUREACTITEEAS SR LRV ATREME DS i BHERFCTE 702 (AN - Mk ENFETORMAENE LT 0N
WD ? 1~10CHFh) s WEF—AFIEORECEFREZALTND
o KR LDy (i ji@nﬂiﬂibf)u D Q

E) A - fLRkOEE

. ABLAULOEN (ﬁﬁ@ BAVARES
W) @A - MRk OEIE

- ENETOBEEDPVLTEN?
- BELISMNT E AT EIRDLEL) 2

s '#r)

FA1 :

BEL T, ENTET 0K - HERRZ
RCETNDEBZLMN?

LT, ENFETORBAMRETE
TWBHEEZ DM

LT, ENETORRAZHETE
TWNWDEEZEZDHIN?

FR1LICZ b2 72078 MEH 2002 (K- /b - ) - AU K

@@@@ Building State Capability at Harvard | PDIA > — L5 > )



WE A4 . AMAHT (%5)

G )

FHRE 2 :

LT, ENFEIToKER - HERA &
PRTETWDHEEZ LM

LT, ENFETORRBEMIETX
TWD EEZDIN?

LT, ENFETORRDZ MR T
TWD EEZDIN?

JFEIR 2 12282 b7 b T RHIZH D002 (K -/« M) - AAAR UK
KA 3 :

WL T, ENET 0K - HERE
RCETVDLBEZDMN?

LT, ENETORREMEMRTE
TWNWHEBZDM?

BEL T, ENFEITORIZ MR T
TWNWHEBZDM?

FR S22 a b= 6T RMIEH 2002 (K -/ - ) - AU

@@@@ Building State Capability at Harvard | PDIA > — /> A



R4 :

LT, St o%eR - HERRZ i
RTETNDEEZDN?

BEL T, ENFETORBAMERTE
TWNWDEEZDHIN?

LT, ENETORRAZME T
TWNWDEEZDHIN?

BN AT Z b7 DT RMTH D002 (K« /)« HE) - AR [X
FHHES :

ML T, St ok - HRZ
RTETNDEZZLLN?

LT, ENETORBLEMRTE
TWNWDEEZEZDHIN?

LT, ENETORRAZHETE
TWNWDEEZEZDHIN?

BRI b b= 6 TR IS 2002 (K -/ - #) - AU

@@@ Building State Capability at Harvard | PDIA > —/bF > A

25



X 3 IEUSE e

b2 bz b9 R OF B2 fifE

AN

HERR

PN

1 - FEIESAEECPTY JAR 2 : HEZ X FBEEL TS
ICEHE TS (R A) (HRAL B)
R - HERR
N
i D e A X % 20 R
7N T OHEE DR REREE BT BT ARl
HEED BRI E SR
FlERRTEETHHE S LR .
FETHD FETENEH I TV
FHEEN R I T LTV D
K& b%E b= b9 4t
L1 B R T 2.1 TR & NI E

3@ s Tns U : A — XD
TRLEDWBFE TE B,
> | PATEY (HR7—
X)), P—EXEHEIC
3.1 ABENEEHERIC BEEPM TS (R

O T RELE L TNWD B i HMF—25Y E7)

Wi DIEfTE LT, B&D5)
BVRHFRENTNE
il R AH B D O (S—
LTS 8
mﬁm@&t FL<, BED
SEICIFEL TV S
3 : TR PRI B

FZmHL TS (FRAL C)

@@@@ Building State Capability at Harvard | PDIA > —/F > A

ZbE bl b RMImEL



HE 5 RMHERNIC 2k b 763 milll) 2% & LiAte

B 3 TR L7 Fr BRI 2 LU T ICHERE L. 2 2ISHE 4 THEE Le TR b2 b2 3R 2MEL T EI VY,

() WSHE)! Building State Capability at Harvard | PDIA > —/L-+F > / 27



?&3%’6: AR - MR, AR, BB ORESE L HEK

SEEM LD, FREZ B bz blo o4 nmill) OFEAMRE L, RHZHEART D72DIMETNENEZLUTICERH L T ZS W,

i ?WUP%#_BT it W (%, 7, “)7‘7’ )

K- B : Ml D LG DERERTIE L TS D THG « HERE WA S ES

@@@@ Building State Capability at Harvard | PDIA > — /> A



B b1 b3 R

K - - £E)

@@@ Building State Capability at Harvard | PDIA > —/bF > A

HEWE (&, 72, &

Bl : kD B D PRI L T U

2T % D)
BD TR - HIREWAZIHES

29



7 a4

S ATRE 7L R IR 2 PRIR 975

FRIIR D
BRoR

@@@@ Building State Capability Harvard | PDIA > —/2F » A
BY NG ND



(RSO L) & TEFRAHT ) Ik, E2b Tl vorniz
TEFET, L, [ME2E) LWV oNIEERA TEETA, EHERMEICK
T DR IR 2 RO 5 Z L3 L TR S TIiEWn o T4, A0 AMERT
BHRARNT T I T 4 ABFLRERKRDO X OB EFT0, EEOIESEICEN S
RN, BT OEEICMA AL H Y T4, TIEEITHIEL VO TL X H 02

E TR THBEHERBE T LT RIRIIH Y 9, £ LT, TNEROIT A Z &L afRExR
IX9CT, Lol YEETIEHRVINBOEMEN RO & Z AT EFR VDo T AR

REZDOEFEL - TE T, HMHITBHT 2 X 57200 T CIIRIBEMEI R D 8 A,

EOMRAIE, HIZRET DRBUTIBN T, FHR & FOEREBIRICHR Y IR9Z & TR
ToNLbDTT, LT, ThbiL, EZAELSETHDIOE DU L SORAJFKE

IR D /N K IR RSR DI THIN D DT,

PDIA DAFZEBHDART v 7 Thd MRRROBK] TlE, BEORBHZRERROT
ATTEREL, TNOEMGELET, INBONANT T I T 4 RAEMREOT AT
TINHERIN T RE LITEVETA, L L, BDENZEEBDbNAERRANT T
TAATH>ThH, R TRERBEOH 5P DA IZKL T X 5 TREMEIZERV &
I TN O TBWTLZE0,

O Y a TR, BIERBZEA ORMIZB W CE T A OfERR DT
AFT SEOEE S TULRCDOD, ZROTSHERFOET, HrOT A7
TNEDEEMRERI IR D LD ZETEANDT, BHOT AT T MO EENELS
ERRFGN ST, BElz b LIZEn b E A E, B2k 2 ED LiF 54
ENRHY 9, FENE X CWARBICBWTHLDAET AT 7 ODEZLMETH
& T, WD TEOBERKIN DI DTT,

Building State Capability at Harvard | PDIA > — b > A

BEGH

Find videos at vimeo.com/
@ VIDEO album/5477026.

Learning by crawling

READING

= ZZ% Chapter 8:
The Searchframe
BUL??@SEE (pages 167-177)



http://vimeo.com/album/5477026
http://vimeo.com/album/5477026
https://vimeo.com/91734608
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success

4

W=D~ MY w7 AL 2 20 H Y £, KEHFMOEE, 7TA T

7 S EH OB & SLBOAHIRIUIC & OREAT L T\ b vEm LET,
FTAT AT CRRIE DS EL ORI T R e
U Lo TWA Z EERLET, BESFAOHIT, 74570
DRORELZTLET, HT I CRBEDREPEO L 2R LET,

A BEFOBRVMEA (v bV w7 AET A)

12HOT AT 7iEkix TREFORY A T, EARMETHI T
AT S DOE Y FHANBEEZATOIL TN D DO TIXRWTL X 90y FIULHEHD Z
&N ERERE L, IR EHEE LRV DN EERT ENTEES, 2054
DY — & LTCX Y v 790, 7077 L5, BGaa. Bk, SR
ENRHY 9, BFORYMAIMEDO Y EE THLBIGO N2 B3 —F L <
HoTWETOT, YEFICLDIBREN DO DH Z 12 £9, 21l
KOO AE L0 IR L, fRRSRZR L, @A LT ek RiC
FHRANZIR VD D Lot 52 N TE LT,

B. BB V#A (= MY v 7 REH B)

2OBHDOT AT THEEIE TR A T, ZiuXfEO Y FEE
NEZ DBTERFRROT A T 70, WIENICIFET HDITBHRE I &6 L
F9, ZNOITBHERA OBURRCITHR RS ICRI L2747 7
TTD, B TER WO LN EFIZR>TNDHIHOTY, =
I LN AEZRBESEL20DM AL LT Rapid results 7
To—F] B"bHVET, I —FEEK L, BEOY Y —2 & AN
THRD SN T-HIBNICERE SN TEOER 23 25 L) b DO TT, B
DIADEREZE IR TEX DO Y FEEEDETX—va v bEmEY
T4, BREROMANSEENDE T AT T, BEA~OEHGE A 2 fif R
DOHEL 720 9,

Building State Capability at Harvard | PDIA > —/F > A

. Bl N & i3 a Lo 52

FRIRRDT A 7 Tz 3~ U v 7 R

C. RYT 4T RBEMITEH (MY 7 RXEE C)

SORDOT AT THEEIT RYT ¢ 7T d) T, ZiUdBHEA
ORPL I W THIEMFRRE L L THRET 22 R0 > T0nHH DD,
9 LTATABERBNBHOEFICZE Shvy &) EE2x6hTndh
DEFLET, ZOXIBRBMOMAETOTCNDEEELIHL, L,
TRV AL L, IO L 2B FAIZ A R SEDH 2 ENREITT,

D. AHDORRANTFTIT 4R ()7 REED)

RBIE DNFORANTZ 77 4 A T, BEEZ BIETESCBORNL RS
DERANCHERT L, fRRR L L CTIRET 2008 21T, MEICkT 52
NFZ 07T 4 AFMTLE 1 272F TEHRVOT, RIDLIROITH LA
W2 ETT, HEORANT T I T 4 ANLT AT T 0L DD,
ITNHZE@ME L, MENFET S a7 7 2 M TEIER) LTS
FHE A,

BRI LU FET A, W bW LN TEEO T A7 7 2ild
LrlzLTL 7SN,



D.AEDORR NTFS 7T 4 &
(RolF, FERL., &, R L,
s S, R D)

ORI R

RN RS

C.RIT 4 T BiAT 4
BLH L, &L, KRk

L, JKH D)

B. [RiL7- B Y A A
(74 v 7IZAS L THOVEDIT,
BRIEL, JEKDD)

@@@ Building State Capability at Harvard | PDIA > — /> A

WV

BIHIOATEL « BORIRPLIC AL L 7 R R

33



HLWT AT TIZRO SN BARE & I1IH 2
EEOREREMRET 260 (BlhEk b7 bT RN H 55HE)
. 7K

¥
)

WREED HD
WREED HD

%
%

RHA2 :

@@@@ Building State Capability at Harvard | PDIA > — /> A

UTOTATTHEBED > Bhe &b 22028V T, EDLIXLTTATT %
B350

a BEfFOmB VA (AL, BRL, 0. THETHEUET D)

b. BNTCHY AR (74 v 7ITAFT L TRV ESIT, BRIILL. KD D)

¢ WIT 4 TRGEBATR BRLHL, FEL, KRIEL, EDD)

d ANEBONA ST Z7 7T 4 A (o0, BIFRL, B, L, BESE, JKDD)




JFK 3 :

R4 :

(cc) (WD) Building State Capability at Harvard | PDIA > —/2-F » / 35

BY NC ND




7395

AR - b

%é;z
¥

QX
i
=N
4jm
C-/
:/l\/\
)

7KES. * FEFRD
B LR

@@@@ Building State Capability at Harvard | PDIA > —/LF > A
BY NC ND



ITBRE ) DR EE % E?‘é*ﬁ”%%@éﬂ&@%ﬂ%& (TAGEOMEBR AR T, Ly
L. ZODHIEFAHITITE R TEEEA, LbRE LT LEKESHRE 532
FlL, LELES L ZHIZHOBMEIN TN LR o000 TT, #ilzid, Bk
Ry = NEFEMT DIZOIE, BEEEROMRN SRR 2 R iR
Diﬁh %E’%ﬁ%@%%%%ﬂﬁéﬁ%@%%%%éfbi90Hﬁu%
RMHER 2T 59 2B ITMERICH B S N TEY . ATET DMk BUNT B FR
F%g@ﬁ%/z 72 l//\/l/@%ﬁw\%b\%foﬁ,ﬁ’é (ot T Lo L LET,

[FIREIC, AGRE DOMASSOHFEE & DR & W o T2 IEAR R R EGROMER DA 51
%ﬁ%&iﬁ_&w;<%wi¢o_naiﬁiofﬁz@m®f AL 5T
1T EATRDUTIBNT, FER, MEAGE L TWDDO0NEL 00 T8 A, A, FE
ARUTED S THER AT E L, KRBT DHEWNHIITAITILITLIZRE ST, —EMER
b FEHA, FGMETIISESERBEBTH LUWVEBIZZL LTIIETA, Ak
ICSE SERBHBOIEENCRT 28, LT 5, ARk nH T, oF
D\ﬁ_m%éhfwtabf%\wﬂﬁé%%%%#%ﬁﬁ@he%f%ﬁﬁm’
FENMEOND L) EWIFRTRND T, L7 -> T, ARSHEIRITH 122D
NIFDHHDITEBZZHRNETY, L LB Th D034, %@ IXPTAUE T2k
EHIOTRI) AIERSEHZEHAHETT (87 v a v 3EBM) |

Ktz ar DK - MEROER EHERF ] TIX, SORIC LB KRROMEIR 2 FF il
THHIE, B THENARBHEL b > TV nE ROT 5 51E, R Z T R1 56
AGRRHERZYER SE LT EEFOET,

Building State Capability at Harvard | PDIA > — b > A

BEGH

Find videos at vimeo.com/
(®) VIDEOS  1im/5477026.

Understanding your authorizing environment
Maintaining your authorizing environment
Ideal vs. real bureaucracy

Fragmented and dysfunctional authority

Competition for authorization

READING

Chapter 9:

Managing your
suLDNGsware | authorizing environment
CAPABILITY | (pages 193-214)

ican

37


http://vimeo.com/album/5477026
http://vimeo.com/album/5477026
https://vimeo.com/84399076
https://vimeo.com/84691288
https://vimeo.com/154939294
https://vimeo.com/154939291
https://vimeo.com/154939491
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success

~

BE 8 o EAAKGE - MEIRDLEDN? GEDDIGD D ?

fiFk 2 BRI RIRE OB USRSV e

HREN IR LTINS EE BB ?

FRIR OIS 2 BV ZTICONTH L R=—ZARHTL L TL L I DD, RN ONEENRY X D E2ERT246EIHY A, 20U X M ERIERZ

BWSDOBEOF = JIHEBOOEDIZEDTLIEIN, £9THZ LT, FOL ) BRETCHERDILEN, TR0 0OMKEE L OHEBEZ EHREE L6 W
MO WTOHSRZ ERRNCER T2 ENTEHTLE I,

LUFOEBBICHER S DEFEL T2 S0

e BT DL B KGR OHEIR A 5 LT E7 5 KGR ST DS B A AR OME IR &
<NBEBI? fHELT<NBH?

B & O & 577

ftiE DOBFH & 95 71

@@@@ Building State Capability at Harvard | PDIA > — /> A



A DB IR RGRROME R 2 AT 5 LT F7c % A&GRAE LISMTHED TR 7R AGRROME R %

HELTI DD ?

B - IR

Z DAt

@@@ Building State Capability at Harvard | PDIA > — /> A



<4

B8 ¢ AR  FEIRDVEEN? HENDELN? (K

LIFOHEB IS HER S DEFIZES T2 T2 BIKRRAE S B IRAKGBMER & 1 5 L T F 72 2 HKFRAE LISMTHED B 7R AGRAOME R %

<NBERIM? fFHELT DD ?

FRIRAER. (R DABELRIZESIZC TS d)

HERRBREAR (Rl & HLE DHERD—IZ T L, MDEREPHEREITRET S &5 T<id)

IRKIRNRFE ()R KU D > T MR FABICEEHVRN EAifF L TS SR L, 1HEHES, ELFlEHS B TS hd)

@@@@ Building State Capability at Harvard | PDIA > — /> A



HE9 : ARA T LE MG T o,

ZHT HHT FHT L HT

EEREIIRIEN H D E v )
ZEIZEET DN

ARE DRI E - & B
%ﬁoio TR BT
EyThuE v

HRBE X DRI RET D
FRI 725 2 X FF LT
D2

%®ui%’*75*% gﬁ_ L ﬂum
EOfFT A1 E S T hiE
VIR

@@@@ Building State Capability at Harvard | PDIA > — /> A

41



7 a6

1A D A

Tl I T7AN
SISV,

\l

\
\/J q_
R
<
7
\a¥
)

BADRE
KRR

@@@@ Building State Capability at Harvard | PDIA > —/F > A
BY NC ND



IRV OIS v N (T 7 g ) 2FEBONYA V7 LTRALLZ LT, B
JESOREPET ED LWV LpZERECE £, [FREC, Z< OREE L, KB
A LTS H D BT LR 0 oiz D | SefCBOR O SEfEFE TRA
BB AT EBRTHZENTEET, RENEFH &, ISR AITESIC
EFTE, PRLDOLT, SUEEENRES NS T, £ EIZEEOI A
2ITH 2 & C ESe) AT (quick win) | OFR[REMELEE D £,

2, NSRRI ANTENEERS~OR)EE RS Z & T, RIEORARRR 2 4
DIZHELHbET, EZICHEORRENSH Y, EARERKD LD D
PR EUETEDH LV BENFTCTRVWE ) BT TRV T 47
IRIAT A R L, BT A B U CHFIZEAER TV rE AR LT
HELRDOTT,

PDIA L FEBOIERK DT AT T 2RO, TNERlkT L0 ) 7Tt A %80 K
T2 LT, BIG TR ANGNAIRRER A IRAITH G L, EIHFICEB L ik
WERDIEVWEERTENIEDTT, ZD PDIA IZE S TOERERAT v 7D
120 TIRWIOKEIBROSLZE] T,

TR T v a rTIIRAOKIEER, SF M REORER AT T ORI Bk
W7e 7 7 v aw EERTH0EFOET, HEOFREEOH HBIKOT AT
TERTZEIZRDLTLEI NS, RAIOT 7 v a ddb £ THATHR O
EEBEZ T, BMLMESEDRRIC L » TREITR AR £33, 3T
MTH-THLT 7 ar w3 ETRALNPOEADN AT, ERDEND
MOEZ MR - BB ESEDAZENTEETLL D,

(cc) 0 G? (=) Building State Capability at Harvard | PDIA > —/L-F A

BEGH

Find videos at vimeo.com/
(&) VIDEOS i /5477026,

Learn iterate adapt
Designing your first iteration
[teration is research in action

Give the work back

READING
b - Chapter8:

The Searchframe
(pages 178-191)

BUILDING STATE
CAPABILITY



http://vimeo.com/album/5477026
http://vimeo.com/album/5477026
https://vimeo.com/84691289
https://vimeo.com/156459737
https://vimeo.com/91736066
https://vimeo.com/209843483
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success

*5 o AEFEERZ G U THRRENE & fERRUIE S MEZ2 BB LS 5

F9, BRRICBWCTHENH 5 LR S
WA T N THREREN L 225 X MBS0
INETe M AEZRLET, TLTZONMADR
BRSO, MEREE D 1372 EC) Ak
i) U T, TONABEICE > TEZITA
NoENDHDOEENIMEPOFHL (fhm
B4 25 Ed, TOBMAEZDLKEL

L. UL, 20, iHlizsEd. % o
BB X9 1B PSR REDEE & A A~ D FEAT E "
BT D LD YA 7L E BRI R A g ~ N g
fRRSND ETRIELET, o 41 '
i ' FHRE A IR
g
<K 3.2
el
/ >
3.1
2.2
—
¢’ 2.1
1.2
AL — g
Pk S - ke ’
1.1
HeRErED A I

Building State Capability at Harvard | PDIA > —/2F > A




HWE10 . mDOREEROEKEIED

INETOEY varTirolemiraiEH L, 1 BERE TIT 2 &4 VN, ZOFEOIEENEZLT O BRI, B2 HIBR AR D Z & T, A
DRXEEBROT AT T 2N ONEZTLIEEN, ZLTTATTHEIZ ITEAE - THERSD O, EINCBNWESITAZ LN TEEDT
HEMRZAT D v BRI SEEICGEH L T &, 2, 2 h KR

DI ORFRHEIHIR, S>E VB H L& THZTFORMICHREL TS

JFR 1

TATT

o _&BELNeT 7 ay (5%5—THTITI D)

EHIEEHILH#D ? (A& S S D7 ? HIFEFNFIZ A7 2
R0 THMDPER SN2 MR T D702 WO (AR FENRIEEROTF = v 7 Z1TOHN 2

@@@@ Building State Capability at Harvard | PDIA > — /> A 45



HWE 10 RYOKREIEROEKZIES (Fi)

TATT

WH_&EBARRT 7 ay (B#%5—THTIT) HD)

HIEZF L7 ? 1735 S S DA ? ATEERFIL (5> 2
LR THMPER SN ZHERET DD 2 WO (AR MEAKEEROT = v 7 217002

(cc) 0 e (=) Building State Capability at Harvard | PDIA Y —/LF » A




USR]

TATT

WD BAEWRT 7 ary (BH%5—THTITH D)

HIEE1L7#0> ? (AT EN X418 D> ? ATFERFIL (75> 2

LR THMNER SN EHER T D D72 WO (AMES) GEPKERROTF = v 7 217D 2

(cc) 0 e (=)| Building State Capability at Harvard | PDIA > —/t3 » A 47




/i?pg;ﬂﬁ 7> 5 %/S)

“““ i ‘
NEAS

@@@@ Building State Capability at Harvard | PDIA > — L+ » A
BY NC ND



PDIA % - - M/ BB Z R 5 7 e & 2 TlEEhm & iz X455 LEH A,

B A SN E L, FOVEITENCHE LT 2 &0 ) A 7 b 240 K918 FE T,
SHE & EREAWAT L TITHiL 5D DA PDIA DK Td, PDIA TIIRXARMNAT
—SUCHEfRR A D LT HDOTIERL . ISR AEREVIRLET, D)
EEOE. MADKR—ENBIEE ST HRVIRY ) 295720 TT, ZORYIK
DI AN AT Z FE AT EMEGR L, RERRESIL TR W E S T2 HOERERIC
BN LA E D EE e e £9, 29 L TR THEER

A2/ OTY, M RRECIRBEICE D MR IR, (RBR A @ U OB %
HHZ I THE Rz & TT,

PDIA DJFERLE TH U TN TT, FFESNIZTAT 72T L, I, 72
B, EV oD Vo TGN EZRNEIZET, £ Inb0FNZESINTT AT
THEMVEL, 77502 bDTT, TNUHBRKEERO 1A 700 F
T, ZOXKEFEBRIITIS SOMERH Y 7, T72bb, (1) KRHIRERH 5
(FRIZOIABBSI IR . T ORFBNT (1) HREOF—2BNE8EOT A 57
EROTS, (i) 7ATTIZESNUTEIT S, (v) IbikE->TEOITEN A
RVIED , RS S A RGET D, £ LT (v) TAT 7 &2EE L THERT,
D5OTY, D% DT 7o —F CIIFEEEITZEI 22 ORI & T3,
PDIA TITFEEF I -2 OBEETHY . FIHECTLHY 9, B EkK
T 7 DIZIIFEMRAIC BIRE &ExfRE 2 XD . BAG- 2R3 2 EBNARA[ RO T, #0 K
LI ANITBNTHXEEOIEEICE O 72 T ud e $H A,

BIAMIZOE®Z v a T [KEERNLTS) HIES h—F7 1L —24
(searchframe) | &5 Y — VO GIEEZFOET, RBEARCHERECSGE I
BHEH01XZ0RYIEYIZBWTTTDOT, PDIA OELEYEBEZE T,
FrxZZoRVIRY %= 77 v a o HEER (action push periods) | &FEONE
To TATT M0 IR LR LN IR Z RO 300 Hik, EHEeME
ICHEYNZXHLTE, ERO7r Y=/ FOFEERRICK T 5 EEN /i =— X%
M- TOICbELTNDEEXET,

@ 0 S Building State Capability at Harvard | PDIA > — b > A

BEGH

Find videos at vimeo.com/
(®) VIDEOS ) /547702,

Searchframe: Let’s be logical and not
just a framework

Isitlogical to give up your logframe?
Searching is learning

Team check-in tool

Give the work back

Emergence: Where practice meets
opportunity

READING

Andrews, Matt. 2016. BSC Blog.
Searchframes and adaptive work more
logical than log frames.

Palakatiya, Ganga. 2019. BSC Blog. PDIA in
Sri Lanka: Attracting Anchor Investors in
Solar Panel Manufacturing.

49



http://vimeo.com/album/5477026
http://vimeo.com/album/5477026
https://vimeo.com/154939293
https://vimeo.com/154939293
https://vimeo.com/156459738
https://vimeo.com/209843385
https://vimeo.com/209843312
https://vimeo.com/209843483
https://vimeo.com/209843392
https://vimeo.com/209843392
https://bsc.hks.harvard.edu/2016/06/06/searchframes-for-adaptive-work-more-logical-than-logframes/
https://bsc.hks.harvard.edu/2016/06/06/searchframes-for-adaptive-work-more-logical-than-logframes/
https://bsc.hks.harvard.edu/2019/05/24/pdia-in-sri-lanka-attracting-anchor-investors-in-solar-panel-manufacturing/
https://bsc.hks.harvard.edu/2019/05/24/pdia-in-sri-lanka-attracting-anchor-investors-in-solar-panel-manufacturing/
https://bsc.hks.harvard.edu/2019/05/24/pdia-in-sri-lanka-attracting-anchor-investors-in-solar-panel-manufacturing/
https://bsc.hks.harvard.edu/2019/05/24/pdia-in-sri-lanka-attracting-anchor-investors-in-solar-panel-manufacturing/
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OB DN EROUET V= X L0 | K0 BROE FHAORER, X9 BIE
DOZ72 0 FE LTz, 9 LB MAOFIZIE, B 2 X80 E OB X 91z
AL EELZLOLbNE, BEAFEOL IS H THLREBICEHRA I TV
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sV hosA MEBNZ FE LI O2TEMBIRI IV E Lz, RIC254FE B R TOT
O MADEREZFHM L7272 612, EARLDIZRDEDTLIE I » -,

WO LA PDIA D & 5 2 FEDEHE R BTSRRI D 7 O OFFHERY 72 7 7 —F L 72 D H
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D, BN aIy AV Moz a— Vi S E ;I T, A2 Bh LS T
M) OKETT, Z<OWFrEREL, WHOAXDBREZBEVVEZ LR, 7
SR —= K e =T 2w UBRHIREICRBL LT “RVWEAOME (7200  (a long
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Find videos at vimeo.com/
(®) VIDEOS 1 /5477026,

Scaling through the diffusion of practice
The myth of scale and sustainability
PDIA: Hard but worthwhile

READING

we ww=  Chapter 10:
" Building state capability

suLoncsTate | at scale through groups
CAPAB‘EIT,T

(pages 215-231)
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http://vimeo.com/album/5477026
http://vimeo.com/album/5477026
https://vimeo.com/channels/buildingstatecapability/84955390
https://vimeo.com/156459733
https://vimeo.com/159572245
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/03/bsc_book.pdf#success
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