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Chapter 7:
Doing problem-driven work
(pages 139-150)
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Problem driven sequencing
Finding potential entry points
Understanding your eco-system
Iceberg metaphor

PDIA is about matching your capability
with your challenge

PDIA: Getting from the capability you have
to the capability you need

UM S

Chapter 7:
Doing problem-driven work
(pages 158-166)
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Chapter 8:
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Understanding your authorizing environment
Maintaining your authorizing environment
Ideal vs. real bureaucracy

Fragmented and dysfunctional authority

Competition for authorization

S

Chapter 9:

Managing your
authorizing environment
(pages 193-214)
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Learn iterate adapt
Designing your first iteration
Iteration is research in action

Give the work back

=l

Chapter 8:
The Searchframe
(pages 178-191)
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VIDEOS

Searchframe: Let’s be logical and not
just a framework

yUIB T My
vimeo.com/album/5477026

Is it logical to give up your logframe?
Searching is learning

Team check-in tool

Give the work back

Emergence: Where practice meets
opportunity

fJEHS

Andrews, Matt. 2016. BSC Blog.
Searchframes and adaptive work more
logical than log frames.

Palakatiya, Ganga. 2019. BSC Blog. PDIA
in Sri Lanka: Attracting Anchor Investors in
Solar Panel Manufacturing.
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Scaling through the diffusion of practice
The myth of scale and sustainability
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Chapter 10:

Building state capability
at scale through groups
(pages 215-231)
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