Reflecting on a Decade of Building State Capability
around the World
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BSC: Who We Are

Building State Capability (BSC) empowers public
organizations to find context appropriate
solutions to their problems, thus improving the
implementation of their policies and programs

We believe that problems are entry points to
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We have developed a dynamic step-by-step

approach called Problem Driven Iterative _ W

Adaptation (PDIA) to empower action, facilitate ' 19y

the emergence of local solutions, and create e _ )
o , Anisha Poobalan, Matt Andrews, Salimah Samiji,

new capabilities to solve public problems. Daniel Barjum, Kathryn Lang.




BSC: What We Do

We convene implementation
teams who work iteratively to
solve their own nominated
problems. The teams learn new
problem-solving tools and
achieve results as well as
tangible capacity gains.

Select a Country 5

We have trained and engaged ot

with over 3,500 practitioners in B Procttoners Trained
148 countries and created a

global community of practice.



Year 0 2012: BSC Launch

/|| ~ UNITED NATIONS
2 UNIVERSITY

UNU-WIDER
1 World Institute for Development

Economics Research

— pathways to capable states

www.wider.unu.edu 15.00-17.00
27 September 2012
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Year 1_2013: 8 Papers + Book outline

OUR WORK PUBLICATIONS DATA
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UNITED NATIONS

1 %> UNIVERSITY

‘ ReCom UNU-WIDER

World Institute for Development
Economics Research

Working P No. 2012/64
(Governance ana orking Paper No

fragility

Escaping Capability Traps Through
Problem Driven Iterative Adaptation

[y (PDIA)
Part of 'ReCom — research and communication on
foreign aid' project | Matt Andrews!, Lant Pritchett! and
~ Michael Woolcock?

July 2012



Year 1_2013: Untying Development

untying We hosted a workshop to discuss the challenge of creating a

development governance agenda focused on solving country-specific

o) problems with local people and emphasize learning by doing.
(@)




Year 1_2013: Launched BSC Blog

Hirschman told us that implementation involves a

journey We now have 650 blogs.

written by Matt Andrews

| ran across the following quote from Hirschman today. A reminder that implementation is neither easy SearCh By Sectors &
nor prone to scientific certainty. Rather, it requires journeys, of finding, fitting, and discovering. Do we Reg I0NS

promote such journeys in development? Are we open to the destinations we might end up reaching?




Year 2_2014: Mozambique

Figure 3. Putting PDIA to work in Mozambique

2000-2007
UNITED NATIONS Major demand on Mozambique’s 2 2
UNIVERSITY judicial sector. Insufficient and PDIA in Mozambique
g% UNU-WIDER disorganised supply.
Q> 1. Getting Authorisation to Start
2007-2012

First question:
What problem do you need solved,
Madam Minister?

Donors support multi-million
dollar project to build case
management system to improve

management in sector. SRCORGIGesHI
Will you authorise work with a team in the sector?
2012 Starting small, building authority, results over time.
Project monies have been
disbursed; no system exists and
Mozambique’s judicial sector is 2. Building team of local people, all with broader
still poorly managed. There is connections into sector:
no co-ordinated availability of What is the problem? How do we construct it (to gain
WDER Working Paper 2014 / 094 data to make decisions, make attention)? How do we deconstruct it (to find entry points
budgets or manage resources. for action)? Where do we start looking for solutions?
2013 2 -
Minister of Justice asks for hslp. ~ \ ™

Can one retell a Mozambican reform story | , 2B — ~— &
. . . : 3. Take action; try, learn, iterate, adapt
through problem-driven iterative adaptation? For six months... running into capacity
constraints, political tensions and other 4. After six months
roadblocks that stopped past projects. But this Cross-sectoral team has an Excel spreadsheet full of
time the team was iterating, so they could data about sector, can use this in budget process.
work around and through the challenges. Not a formal “system” but a functional hybrid.
Matt Andrews*

A GOVERNANCE PRACTITIONER’S NOTEBOOK: ALTERNATIVE IDEAS AND APPROACHES © OECD 2015 129



Year 2 2014: BSC Video Series

“Books are dead.”
We recorded 35 short videos capturing key PDIA concepts.

We now have 236 videos and over 100K views.



Year 2 2014: Albania

Over the period of 3 years, we trained and supported a total of 131 government officials, in 10
ministries and agencies, working across 20 teams—allowing cross fertilization of ideas and the
emergence of new solutions, relationships and capabilities.




ear 2_2014: Doing Development Different

We co-hosted a two-day workshop with Overseas Development Institute (ODI) to share practical
lessons and insights gained to crystallize our learning, and to build a shared community of practice.

THE DDD MANIFESTO

ON DOING DEVELOPMENT DIFFERENTLY

oo many development initetves haws limited impact.  «  They blend designand implementation through

Schoo e ame built but childendo not lEamn. Clinics ae rapd cycles of plnning, acton, efiection and

buitt but sickness persets. Gove mments adopt miorms revision (d rawing on bcal know kedge, feed keck and

buttoo little changes for their citizens. gnamy) to foser Baming from both success and
failura.

This B becawse genuine develb pment proges B * They mamage reks by making ‘small bets': pursuing

{ ~¢ ——. com pex: solutions ame not simple orobyiows, thoss who actwities with promss and drop pingothe .
\ ¢ A MOYE MEN T;’/.:g,?,Z}'((Z’ L Ta W4

wou i bensfit most bk power, thoss who can make * They tster eal esults - real solutions b real
adifferenca are deangaged and political barremns ae problems that heve real im pact: they build tust,
o ofienowe rioked. Many develop ment initietives ampower people and promote sustainability.
Y, r' f‘ : l 3 ( RIS tjlbuﬂra!th'ammphit_y,pnmoﬁng mebyant : .
o NICTUA Z'r/‘/ CIiI\ N / = ~ . 0df 1 interventions that will hawe littk im pact. As an emerging commun ity of develo pment practitionems
‘ > g ' : . and o bearvers, we believe that deve b pment initiatives
| | X~ R A Some dewslop ment initietives, howewar, have resal can —and must - hawe geakerimpact
‘ ‘ ' results. Some ae driven domestically whib othes
recaive exie mal support They uswlly imove many We pledge toapp ly thesa princip s in ourown efiorts
peye s — gowe mments, civil sociely, intermational b purswe, promote and faciliats develo pment p rogress,
spencies and the private sac or— working togather to o document new ap proac hes, to spell o ut their pactical
delwe r real progress n complex sitvations and despits im plications and to foster their refine ment and widar
strong mastancs. In practics, successful in itet ives adoption.
reflectcommon princip s.

Wewant b expand ourcommunity o include those
e They fcuson solving bocal poblems thatam alreedy wo rking in this wey.

detaied , defined and refined by bcal pople inan
ongoing procass Weallon intermational develop ment o gan eations of
They am kegitimsad at all levels (political, all kinds b embraca thess principles as the best wey
manageral and socel), buiding ownemship and 0 address com plex c llenpges and fosierimpct We
mome ntum throughout the process b be "beally recog niee the difficulties, but believe that more effectve
owned' in realty (not just on pape. strateg ies and app eeches cangene rale hig he rand
They work through lbcalconvene s who mobiles all  sting im pact.
thoee with a siake in pogress (n both formal and
informal coalitions and eams) to tackle common
poblems and introduca B levant change.

Visit hilp //buildings ta feca pa bility.com /the -ddd -manifes o/ to see signatories and sign up
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Year 3 2015: Free PDIA Online Courses

We offered 11 free online courses between 2015 - 20109.

OVERVIEW:
-I -I @ -I 32 iﬁl 5 8 @ “The course has sought to intentionally
— take the classroom to the field and the
ONLINE WEEKS AVERAGE HOURS fleld to the CIGSSfOOm.”
COURSES OF WEEKLY EFFORT
IMPACT:

The PDIA course was rigorous and it

8 7 @ was very useful to be able to apply

skills learned in the course to real-life
\‘ . COUNTRIES problems in real time.”

1,264 PF
*

PEOPLE
COMPLETED COURSES

"y

 J

47% 23%

PUBLIC NGOS
SECTOR



Year 4 2016: Sri Lanka

Over the period 9 months, we trained and supported 64 Sri Lankan government officials, from 7
different ministries/agencies, working across 8 cross-sector PDIA teams. We also trained 39
economic attaches/diplomats.
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Year 4_2016: DDD in London (2 years later)

ODI, in collaboration with BSC, convened a second workshop to draw out some lessons
learned, and chart a way forward for both actors already working in this space, and for actors
new to and interested in how to do development differently.

Co- A e R ' e Matt Andrews and Neil Cole
’ from Collaborative Africa
Budget Reform Initiative
(CABRI) announce upcoming
collaboration in Africa.




Year 5 2017: PFM In Africa

We developed a 7-month Building PFM Capabilities Program for CABRI and coached them on
how to conduct PDIA trainings. Over the 2-year period we worked with 15 teams in 9 countries.

CABR %

H

CABRI continues to run the successful BPFC Program, funded by the Gates Foundation.
An independent evaluation conducted in 2018 was recently published in the World Development
Perspectives (July 2023).




Year 5 2017: BSC Book
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Evidence, Analysis, Action

Featured Book

Building State Capability: Evidence,
Analysis, Action

Matt Andrews, Lant Pritchett and Michael Woolcock
Oxford University Press, 2017

This book provides evidence of the capability shortfalls that currently exist in many
countries, identifies capability traps that hold many governments back, and
describes a process that can be used to escape these traps called PDIA (Problem
Driven lterative Adaptation).

DOWNLOAD BOOK (PDF)



Year 6_2018: PDIA in Action (MLD103)

We began to teach a field-lab class at HKS where students learn a research-oriented version of
PDIA by working with an authorizer/client on real public problems.
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Year 6 2018: PDIA Toolkit

The Toolkit is now available in 6 Languages (English, Spanish, Portuguese, Khmer, German,
and Indonesian).

PDIA

J‘\hDIY Approach to Solving Complex Problems

Q . &.\

c.cid.harvard.edu/PDIAtoolkit

Designed to guide yo

U through the process of

solving complex prob
capability.

( DOWNLOAD PDIA TOOLKITJ

ems while building



Year 6 2018: Honduras

We worked with 7 government teams on key problems identified by the delivery facilitation unit.




Year 7_2019: Implementing Public Policy

We've trained 342 practitioners in 5 years.

/[N
. Ammil
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o Y YY
One Month One Week Six Months Community

Online On-Campus Action Learning of Practice

[l PP Participants




Year 8_2020: Leading Through Crisis

We launched an 18-part blog series exploring leadership in times of public crisis like the
Covid-19 pandemic. This included a series of virtual discussions as well as podcasts.

MARCH 15, 2020

Blog 1: Can Public Leaders Navigate
High Winds and Big Waves in Little
Boats?

Public officials can struggle to know how to rise
to the occasion of a crisis, especially if they have
lost sight of their mission to serve the public
interest. In the first post of the series, Matt
Andrews addresses how public leaders might
think of themselves in the face of a crisis.

MARCH 16, 2020

Blog 2: Know Your Motivation, Put
Communications and Key People
First

Public leaders are in a position to help people
move beyond avoiding a frightening situation to
facing it. This post outlines how leaders can use
thoughtful communication and key people to
spur action during a crisis.

MARCH 16, 2020

Blog 3: Be Brave, Calm, Adaptive;
There is No Perfect Crisis Response

Driven by tendencies to point fingers or wait for
perfection, public officials can freeze or act too
slowly during a crisis. Alternatively, the drive to
act quickly can lead to rash decision-making.
This post outlines the need for leaders to adopt
a balanced, adaptive mentality when addressing
a crisis.



Year 9 2021: Brazil

We offered a virtual action learning program in Portuguese to 60 public servants working
across 11 teams, working in secretariats of education in the states of Maranhao and Paraiba.

)
7§




Year 10_2022: Education Systems

We developed a custom 12-week PDIA for Education systems program and 56 education
practitioners across 9 country team (Ethiopia, India, Kenya, Malawi, Pakistan, Rwanda, Sierra
Leone, and Zambia) completed this program.




Year 10_2022: Papua New Guinea

31 developmental leaders across 6 teams participated in the PDIA program as part of the
Local Leadership and Collective Action Program (LLCAP). A cohort of 38 leaders began the
second year of the program in August 2023.

THE VOICE INC.
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Year 11 2023: New Website!

Want to learn more about anything you heard today? Find it on our website (bsc.hks.harvard.edu)

@ Safari File Edit View History Bookmarks Window Help zoom @ @B ® = W3 Q & ThuOct19 8:34AM

HARVARDEDU eee M- (< 0O B bsc.hks.harvard.edu ¢ @ M + O

HARVARD Kennedy School
Building State Capability

iiﬁ" HARVARD UNIVERSITY

HARVARD Kennedy School
=4 Building State Capability

About ~ OurWork Tools ~ Publications Engage ~ Blog ~

OCTOBER 2018 - DECEMBER 2020

SEPTEMBER - DECEMBER, 2022 MARCH 2019 — AUGUST 2022

Building Local Leadership and Understanding How Education Building Capability for Policy

Collective Action in Papua New Systems Build Capability, Implementation in Honduras
Guinea Innovate, and Improve Their
Practices

@& Safari File Edit View History Bookmarks Window Help zoom @ @ ® 7T ® Q & ThuOct19 8:35AM

eoe M-+ < 0 B8 bsc.hks.harvard.edu ©) © [I] +

HARVARD Kennedy School
Building State Capability

B

% Pro

About v Our Work Tools v Publicatons Engage v Blog ~ @

Self-Paced Guides

' N
ABOUT BSC | | OUR PEOPLE

The Practice
of PDIA

This 12-part podcast
series will walk you
through the PDIA
approach.

EXPLORE PDIA GUIDE

4P Model for

Strategic
Leadership

This 4-part podcast series
is a reflection on the
domains most important
for great leadership.

EXPLORE 4P GUIDE

Leading in
Crisis

This 18-part blog series
explores leadership in

times of public crisis like
the COVID-19 pandemic.

EXPLORE LTC GUIDE

All Guides

This includes multi-part
blog, podcast, and video
guides as well as stand

alone guides on various
topics.

EXPLORE ALL GUIDES

SUBSCRIBE->
y,
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Tim McNaught

Former Research Fellow

Keri DiBattista

Former Teaching Assistant

Nathalie
Gazzaneo

Former Teaching Assistant

Teaching Assistant

Peter Harrington

Associate

Awab Elmesbah

Former Teaching Assistant

Mayra Hoyos

Former Teaching Assistant

Kathryn Lang

Program Assistant

Gauri Nagpal

Former
Communications/Design
Assistant

Ana Rocio
Castillo Romero

Former Teaching Assistant

ANDREA NEILAN CARRANZA ALICIA GALINKSY

Executive Director Senior Program Coordinator

Anisha Poobalan

Research/Teaching Assistant

Dana Radojevic

Former Teaching Assistant

Lauren Truong

Former Research Assistant

ANDREA HAYES CHUCK MCKENNEY

Director of Programs Director of Communications and
Outreach

KATELYN MERRIGAN

Communications and Outreach
Specialist

Akshay Marathe

Former Communications
Assistant

KIM TABLANTE

Senior Sponsored Research
Administrator



